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Learning and Organisational Resources for Communities of Practice

Type of resource: Choosing and (individually and collectively) appropriating tools, supporting CoPs
in conceiving scenarios of tools uses
Type of scenario: Identity development

ActivitiesToolsScenarios: Matching different types of
activities with types of tools and scenarios

Summary

Each CoP is unique and has unique needs when it comes to tools and services they
may need to support their activities (be them PALETTE tools and services or not).
Finding the right tool for the right job (and using it while following a usage
consensus) is the key to success.

Objectives
Allow a CoP to quickly and efficiently select the PALETTE and non-PALETTE tools
and services that would help them in their practice.

Scenario

1. A CoP decides it will need tools for its activities — a new CoP, or a CoP with the
desire to modernize its practices. The negotiation process is described in the
LOR “ChoicesTools: Negotiating, discussing and making decisions about the
choices of tools”. As for the next points, this can be done either in plenary
meetings or at a distance, with the help of a forum engine or a mailing-list, for
instance.

2. For each of the identified needs, there is an abundance of tools and services
(PALETTE or not). They decide that a different CoP member has the task to
select which tools would suit each identified need and to define guidelines for
using it (see the LORs “ChoicesTools: Negotiating, discussing and making
decisions about the choices of tools” and “UsesTools: Negotiating, discussing
and making decisions about the uses of tools”). The choice can also be either
horizontal or vertical, according to the organization of the CoP.

3. To help them, they have access to multiple resources, one of which is a table
(see next subsection) organized after pedagogical goals. Various PALETTE
productions (see Links to further resources’) are available to help them further
in they reflection process.

4. For each activity, a trial of the pre-selected tools and services is conduced with
the CoP members that are part of the activity, or plan to join it.

5. If PALETTE tools are not the best answer for some activities, non-PALETTE can
be chosen either thanks to the report ‘D.PAR.04’ non-PALETTE tools section
(http:/ /palette.ercim.org/images/stories /DocumentPDF /dpar04.pdf), either
using one of the many online pedagogical resources for finding tools lacking is
PALETTE, such as text editors, forums, instant messenging/VolIP clients, etc.

ActivitiesToolsScenarios - http:/ /palette.ercim.org/ - Page 1 of 3



http://palette.ercim.org/images/stories/DocumentPDF/dpar04.pdf

Tools to support activity

A discussion forum

A mailing-list

The PALETTE services (in particular SweetWiki, eLogbook and CoPe_it!) could
also be used, but since the activity is about assessing these tools, it would be an
anachronism in some cases to use them before having discovered them.

o CoPe_it!: (http://copeit.cti.gr - http://palette.ercim.org/content/view/
156/119/)

o eLogbook: (http://elogbook.epfl.ch/ - http://palette.ercim.org/content/
view/155/119/)

o SweetWiki (http://argentera.inria.fr:8080/ -
content/view/160/119/)
The following table helps to match activities to PALETTE tools and services:

http:/ /palette.ercim.org/

Amaya | SweetWiki | LimSee3 | eLogbook | CoPe_it! | BayFac
Reflective process XX XX XXX XXX X
Reification — for one person XXX XX X XX
Reification — for others XX XXX XXX X X
Sharing, reuse XXX XXX XXX XX X XXX
Knowledge Management X XX X XXX XX XXX
Classification of documents XX X XXX

Legend of the table:

X makes it possible, but with difficulty
XX makes it possible but it is not its first purpose
XXX makes it possible because it is its purpose

We define the terms used in the first column of the table as follows:

Reflective process: reflections about the topics that are to be discussed in the
CoP activities, but also reflections about the CoP itself, the activities to conduct,
how to organise themselves as a CoP.

Reification: Formalization of thinking, ideas, how-to and know-how,
formalization of lessons learned, writing down of conclusions based on practice.
Can be split in:

o Reification - for one person: the work of writing down one’s thoughts
(knowledge and practice) for one’s own use. For instance, a teacher takes
notes on what parts of his courses worked and what parts failed.

o Reification - for others: the work of writing down one’s thoughts
(knowledge and practice) for other people. For instance, a teacher
publishes his notes about his pedagogical experiments, what worked and
what failed.

Sharing, reuse: activities that involve sharing knowledge and documents,
activities that involve reusing documents (while modifying their contents or not).
Knowledge management: activities that aim at managing knowledge by sorting
documents, discussing their contents, adding new contents to a database,
suggesting contents.

Classification of documents: a subset of knowledge management, the
classification of documents occurs when there is no discussion about the
documents: the only goal here is to classify documents in order to make them
available to other people quickly and efficiently.

Example of use by a community of practice

For the ePrep CoP (teachers in “Classes préparatoires” in France), reification for
others has been made by a member, thematic referent’ of the Pedagogical
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Innovation project inside the CoP, helped by LimSee3 developers. Together, they
have built a LimSee3 module to explain CoP members how to prepare a course
with LimSee3, how to play this course for students, how to prepare the post-
course (see the ePrep account of this experiment - in French - on the ePrep
Website).

Inside the ePrep CoP, when the use of Amaya and LimSee3 is generalised for
building courses to be uploaded on the ePrep platform, teachers will be able to
share and reuse the pedagogical content available through the platform under a
Creative Commons license (thanks to the standards of Amaya -
XHTML/MathML/SVG - and the standards of LimSee (SMIL). At the moment,
the CoP is too young for this sharable and reusable document production (there
are only one LimSee3 History course and one Amaya Physics course available on
the platform (see here: http://129.104.30.7/).

Further resources

PALETTE  deliverable D.PAR.04: http://palette.ercim.org/images/stories/
DocumentPDF /dparO04.pdf

PALETTE  deliverable D.PAR.07: http://palette.ercim.org/images/stories/
DocumentPDF/d.par.07_final.pdf

The PALETTE services gallery can help in choosing tools for CoPs:
http:/ /palette.ercim.org/component/option,com alphacontent/Itemid,119/

These documents give insights from various points of view on what can be
accomplished with which tools and services (the D.PAR.0O4 has a section about non-
PALETTE tools).

ActivitiesToolsScenarios - http://palette.ercim.org/ - Page 3 of 3


http://129.104.30.7/
http://palette.ercim.org/images/stories/%20DocumentPDF/dpar04.pdf
http://palette.ercim.org/images/stories/%20DocumentPDF/dpar04.pdf
http://palette.ercim.org/images/stories/%20DocumentPDF/d.par.07_final.pdf
http://palette.ercim.org/images/stories/%20DocumentPDF/d.par.07_final.pdf
http://palette.ercim.org/component/option,com_alphacontent/Itemid,119/


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


